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& IM-0ORIGIN

“Ajanta nceded to stop the stoppage on manufacturing to full fill customer
satisfaction. Because, they couldn't find out accurate stock requirements
for production at physically and failed to trace cach manufaturing process.
They had chosen an ERP system called Matrix, which support them to keep
track of cverything, that is Life Cycle of Stocks as well as Accounts.”

For over 40 years, Ajanta Fireworks industries,
Sivakasi are pleased to introduce themselves as
one of the leading manufacturer of fireworks in
India.  Ajanta  Fireworks  varieties includes

Sparklers, Crackers, Chakkars, Flower Pots,

Rockets, Aerial Novelties and Gift Boxes.

They manufacturers of superior quality
“AJANTA", HANUMAN", "GLOBE" brand fireworks
and supply products through all over India. Also
Jeyaram Fireworks, Ajanta Papaer Caps, which
are the production plants of Ajnata and Manufa-

ture Specialist in Ground chakkras, Chorsa vedi.

After the extentsive research, Ajanata
Firgworks  Implemented  Matrix ~ ERP  with
JM-Origin Technosoft cloud based ERP Solution
to face their intention, that improves inventory
management capabilities with the ability to
measure real time insights and visibility of
Inventory, Production and Sales data to control
over top to bottom action on production units.

“ No stocks can get out of my sights,

monitering stocks lifecycle in every stage

of production become noticeable for us *

“ My Production lacking issue due to of the
material shoratge had heen resolved by the

Production Requirement Report “.

- Mr. Manikandan, Managing Director



Purchase Management

The automatic sugesstion of Pur-

chase Order at the appropriate time by com-
parison of stock level against reorder level aon
Matrix ERP, which was determined by Economic
Order Quantity (EOQ) concept; By this ROL
Ajanta improves in Inventory Level Forecasting

and cut over the redundant purchasing cost.

Production Management

In recent year, the tradition of
coordination of multi plant production surround-
ings is common in many industry. On this way,
Qur Ajanta needed to track and gather the
accuarte insights details of production process

on its sub concern Jeyaram  Firworks.
The Production Plants allow Ajanta firworks to
enjoy with below given benifits,
Beneifits:
1.Streamline inter-plant stock transfer
2.Multi-facility planning & manufature capacity
3.Reduce [T-cost, centralized single database

4.Cuthack the repetitious activity across sites

By the automatic assemble of
rawmaterials from products, and updating the
inventory accordingly, when

Order,

generating  Work
Ajanta reduce the time consuming, find

out stock reguirement accuratly on production..
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With  Matrix ERP’s “Production

Requirement Report”, Ajanta Fireworks able to

take required stocks details for upcomming

productions along with one step ahead included
details such as On Hand, Allocated & Shortage
stocks quantity. The shortage details of raw
materials is identified at in the very early stage
This  will Process and

gear the Production

support them to avoid the stall in the production

WO payment feature on Matrix
ERP help Ajanta to release the exact production
based wages to resources, & there is no more
missing, extra wages problem. Ajanta enjoy on
tracking resource activity deeply with “Staff Pro-
Process Recipts” and more

ductivity, reports.

Distribution Management

Among the order scheduling feature
Ajanta can schedule their dispatches. The Matrix
ERP’'s Finance Management “Account Receivable by
Customer “report helps them to make a right deci-
time on

sion at right Dispatching Period.

“With just one click, | can get
Purchase to Finanacial details with
printable feature. JMO provided

solution that fit my unique needs”
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